
 

 
31 May 2018 

John Jumpe Jr. 
Director of Project Management 
Massachusetts School Building Authority 
40 Broad Street, Suite 500 
Boston, MA 02109 

Reference: Amesbury Elementary School 
Amesbury, MA 

Subject: Cashman Elementary School Capacity 

Dear John: 

Thank you for talking to the Amesbury team on May 15, 2018 regarding the design capacity at the 
Cashman Elementary School.  As we discussed, the District and design team have taken additional 
steps to determine the actual capacity of the Cashman School. We have determined that in order to 
deliver an equitable program across Amesbury’s elementary schools, the acceptable number of full-
size general education classrooms is 19.  
The District’s enrollment certification, dated March 16, 2017, stated that “utilizing the 2010 Needs 
Survey data, indicates the existing grade K-4 and grade K-5 enrollments of the Charles C. Cashman 
Elementary School capacity is approximately 480 students.” This capacity was based on a total of 
24 classrooms.  The Cashman Elementary school was built in 1973 as an open concept school, 
therefore many of the classrooms are not fully enclosed with acoustic issues and distractions of 
students freely passing through the spaces.  Since its construction, the Cashman facility has 
undergone several adaptions to satisfy the changes in the educational program.  However, the 
evolution of the educational program since 1973 and in particular the development of special 
educational requirements have forced the District to house many programs in inappropriate spaces.  
Together with the District, we have worked to “right size” the existing Cashman facility to fit the 
District’s current educational program. This exercise resulted in appropriate spaces for all of the 
existing programs with minimal required physical construction needed.  The attached floor plans, 
“Right Size Zone Plans,” illustrate the relocation of certain programs into more appropriate spaces.  
The net effect of moving the inappropriate or undersized spaces was the reduction in general 
education classrooms.   
Utilizing the “right sized” program, DiNisco has determined how the Cashman School could be 
adapted to suit any of the design enrollment scenarios in conjunction with the Amesbury Elementary 
School to solve the PK – Grade 5 needs for the entire district.  In an ideal programmatic scenario, 18 
general education classrooms would remain, allowing for the appropriate spaces for all programs.  
As a result of this further analysis of the grade configurations and educational needs, it is understood 
that Cashman may need to accommodate up to 20 classrooms. Although this would result in slight 
compromises, educational programs that are currently in inappropriate spaces could still be moved 
to improved locations. In this scenario, support spaces such as offices would likely remain in 
undersized or less ideal locations. 
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The attached School Capacity/Enrollment Configurations chart indicates the capacity at the 
Cashman School for each of the various grade configurations.  Based on the number of students per 
classroom and maintaining a consistent number of sections per grade, some configurations utilize 
the existing Cashman facility more efficiently. The capacity at Cashman varies based on grade 
configuration, from 357 to 429 students. Ultimately, when the District determines its preferred 
enrollment configuration we will work with the District to lay out the proposed program at Cashman, 
similar to the “Right Size Zone Plans” that have been developed for the current program.  
In response to the question regarding excess space at the Middle School, should the district 
determine moving 5th Grade to the elementary schools, we offer the following. 
Due to space constraints at the elementary schools, the District moved the 5th grade to the Middle 
School in 1998.  The addition of 5th grade to the Middle School resulted in some sacrifices to the 
existing Middle School programs. The additional space gained by moving the 5th-grade students 
from the Middle School would allow the Middle School to reinstate programs that were eliminated 
due to space constraints as well as establish a long overdue Middle School Academy as a precursor 
to the District’s Innovation High School. This academy setting would allow faculty to provide 
differentiated learning, behavior management strategies and trauma-sensitive practices for students 
in need by providing enhanced programming in the areas of academics, therapeutic support, and 
vocational training.  
The Amesbury Elementary School project has the potential to improve the learning environment 
beyond those who attend the new or renovated Amesbury Elementary School. Once the District has 
determined its desired grade configuration based on the educational program, it is our goal to 
provide the District with an educational solution that provides the most efficient and equitable 
educational environment at the Amesbury and Cashman Elementary Schools.  
We hope this additional information supports the district’s request for the MSBA to re-evaluate the 
capacity at the Cashman Elementary School as well as the proposed enrollments at the Amesbury 
Elementary School based upon the various grade configurations.  We look forward to working with 
the MSBA in improving the District’s overall PK – Grade 8 facility needs. 

Sincerely, 

Donna DiNisco 
DiNISCO DESIGN 
DJC/mh 
cc: Gary Reese, Superintendent of Schools 
 Walter Helliesen, Amesbury Elementary School Principal 
 Angel Khazadian 
 Caulen Finch 
 Thomas Murphy 
 Rob Juusola 
 Tim Baker 
Enclosures: Cashman Elementary School Right Size Zone Plans 
 Cashman Elementary School Space Summary 
 Amesbury Middle School Program Considerations 
 School Capacity / Enrollment Configurations Charts 
 

18543 CorMSBA / Cashman Capacity 

m.hestand
Donna DiNisco 2017



Cashman Elementary School
Amesbury MA
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   Version
10.30.2017 Cashman Right Size Summary (19)

19 Classrooms Date: 5/30/18

CASHMAN ELEMENTARY SCHOOL

ROOM TYPE
ROOM

NFA1  # OF RMS area totals NFA Room 
#

Comments
ROOM

NFA1  # OF RMS  area totals Comments

23 23,185  19,927  19  17 22,150  
(List classrooms of different sizes separately)

Pre-Kindergarten w/ toilet 1,200 1 1,200                    1,100 SF min - 1,300 SF max

101D Closed Classroom (Pre-K) 896 1 896 896 101D
Kindergarten w/ toilet 0 1,200 4 4,800                    1,100 SF min - 1,300 SF max

102A Open Classroom (K) 1,176 1 1,176 SHORT K
102B Open Classroom (K) 1,099 1 1,099 1,099 102B
102C Open Classroom (K) 1,171 1 1,171 1,171 102C
102D Open Classroom (K) 1,388 1 1,388 1,388 102D
General Classrooms - Grade 1-6 0 950 17              16,150                  900 SF min - 1,000 SF max

101B Open Classroom (Grade 3) 940 1 940 SHORT 3rd
101C Open Classroom (Grade 2) 1,037 1 1,037 1,037 101C
103A Closed Classroom (Grade 1) 821 1 821 821 103A
103B Closed Classroom (Grade 1) 875 1 875 875 103B
103C Open Classroom (Grade 1) 959 1 959 959 103C
103D Open Classroom (Grade 1) 874 1 874 874 103D
301A Closed Classroom (Grade 3) 917 1 917 SHORT 3rd
301B Open Classroom (Grade 4) 854 1 854 854 301B
301C Open Classroom (Grade 3) 885 1 885 885 301C
301D Closed Classroom (Grade 4) 916 1 916 916 301D
302A Open Classroom (Grade 4) 881 1 881 881 302A
302B Open Classroom (Grade 3) 990 1 990 990 302B
302C Closed Classroom (Grade 4) 880 1 880 880 302C
302D Closed Classroom (Grade 3) 899 1 899 899 302D
303A Closed Classroom (Grade 2) 821 1 821 SHORT 2nd
303B Closed Classroom (Grade 2) 875 1 875 875 303B
303C Open Classroom (Grade 2) 968 1 968 968 303C
303D Open Classroom (Grade 2) 861 1 861 861 303D
409B Computer Lab 601 1 601 not programmed in future
411 Title1 Reading 271 1 271 588 102A shared
223 ELL 157 1 157 622 114
407B Teir II - CAMP 173 1 173 588 102A shared

5,197  7,240  4,540  
(List rooms of different sizes separately)

Self-Contained SPED (Rise jr. PK/K) 950 4 3,800                    900-1,300 SF equal to surrounding classrooms

Self-Contained SPED - toilet 60 4 240                       
Self-Contained SPED (Rise 1-4)
Self-Contained SPED - toilet
Resource Room (1-2) 500 0 -                        1/2 size Genl. Clrm.

Resource Room (3-4)
Resource Storage
Quiet Room (Rise)
Quiet Room (Rise Jr)
Small Group Room / Reading 500 1 500                       1/2 size Genl. Clrm.

Psychologist
OT/PT (Modular)
Speech (Modular)
Special Eductation Facilitator
101A Closed Classroom (CUBS K-1) 851 1 851 851 101A
210 Adjustment Counselor 212 1 212 212 210
211 BCBA/phychologist - 2 staff 141 1 141 173 407B
       BCBA/phychologist - 2 staff 221 407D
222 Counselor 216 1 216 216 222
225 PVT. Therapist (closet - not program) 42 1 42 157 223
233 Reading 212 1 212 212 233
104 Grade 3 SPED 188 1 188 188 104
105 K-1 SPED 175 1 175 175 105
304 Grade 4 SPED 186 1 186 186 304
306 Grade 2 SPED 167 1 167 167 306
407C Lions Program 449 1 449 875 303A
407A Lions Adj Coun 93 1 93 90 333
407E Lions Program Quiet Room 89 1 89 154 303A
407F Lions Program Quiet Room 84 1 84 NA 303A
407D Lions Work Room 221 1 221 505 303A
409A Learning Center 462 1 462 917 114
226 Speech Lang Therapist 145 1 145 145 226
319 Speech Lang Therapist (locker room - not program) 178 1 178 141 211
SPED Facilitator Office 173 407E/F
SPED Facilitator Conference Room 449 407C
SPED Facilitator Wating Room 93 407A
501 OT/PT (not accessible/ programmable) 1,086 1 1,086 940 101B

3,063  3,775  2,425  
Art Classroom - 25 seats (Modular) 1,000 1 1,000                    assumed schedule 2 times / week / student

Art Workroom w/ Storage & kiln 150 1 150                       
Tech Room (Modular)
PC Lab (Modular)
Music Classroom / Large Group - 25-50 seats 1,200 1 1,200                    assumed schedule 2 times / week / student

Music Storage 
Music Practice / Ensemble 75 1 75                         
114 MAC Lab Tech/Engineering/Maker 622 1 622 1,334 409A, 409B, 411
335 Music Storage 68 1 68 68
336 Music Office 94 1 94 94
338 Music 889 1 889 889
401A Kiln 56 1 56 56
408 Art 1,334 1 1,334 1,334

6,112  6,300  
Gymnasium 6,000 1 6,000                    6000 SF Min. Size

Gym Storeroom 150 1 150                       
Health Instructor's Office w/ Shower & Toilet 150 1 150                       
318 Gymnasium 5,446 1 5,446
322 Boys Lockers 156 1 156
324 PE Office w/ Shower & Toilet 348 1 348
326 Gym Storage 162 1 162

2,611  2,020  
Media Center / Reading Room 2,020 1 2,020                    
Work Room
224 Library 1,935 1 1,935
229 Little Theater 676 1 676

5,145  6,960  
Cafeteria / Dining 3,600 1 3,600                    2 seatings - 15SF per seat

Stage 391 1 391 1,000 1 1,000                    
Chair / Table / Equipment Storage 360 1 360                       
Kitchen 1,780 1 1,780                    1600 SF for first 300 + 1 SF/student Add'l

Staff Lunch Room 220 1 220                       20 SF/Occupant

316 Staff Lunch Room 378 1 378
317 Cafetorium 2,757 1 2,757
327 Kitchen 1,391 1 1,340
327A Kitchen Office 200 1 81
330 Kitchen Storage 198 1 198

486  510  
Medical Suite Toilet 60 1 60                         
Nurses' Office / Waiting Room 250 1 250                       
Examination Room / Resting 100 2 200                       
216 Nurses Toilet 24 1 24
217 Nurses Toilet 24 1 24
220 Health Suite 438 1 438

1,725  2,345  
General Office / Waiting Room / Toilet 390 1 390                       
Teachers' Mail and Time Room 100 1 100                       
Duplicating Room 150 1 150                       
Records Room 110 1 110                       
Principal's Office w/ Conference Area 375 1 375                       
Principal's Secretary / Waiting 125 1 125                       
Assistant Principal's Office 120 0 -                        
Supervisory / Spare Office 120 1 120                       
Conference Room 250 1 250                       
Guidance Office 150 2 300                       
Guidance Storeroom 35 1 35                         
Teachers' Work Room 390 1 390                       
202 Waiting 95 1 95
203 Reception/General Office 471 1 471
204 Asst Principal 131 1 131
209 Teachers Work Room 439 1 439
206 Principal's Office w/ Conference Area 499 1 499
333 Tech Office 90 1 90 69 411A

1,398  2,080  
Custodian's Office 150 1 150                       
Custodian's Workshop 375 1 375                       
Custodian's Storage 375 1 375                       
Recycling Room / Trash 400 1 400                       
Receiving and General Supply 260 1 260                       
Storeroom 320 1 320                       
Network / Telecom Room 200 1 200                       
337 Receiving/Storage 686 1 686
227 Head End Room 42 1 42
106 Custodian 50 1 50
232 Custodian 19 1 19
311A Custodian 50 1 50
111 Storage 22 1 22
212 Storage 263 1 263
228 Storage 49 1 49
314 Storage 21 1 21
338 Storage 78 1 78
403 Storage 118 1 118

163  0  
Other (specify)
412 Greenhouse 163 1 163

Total Building Net Floor Area (NFA) 49,085  49,085  49,330                  

Proposed Student Capacity / Enrollment 480

Other Occupied Rooms (list separately) Non-Programmed space areas are
required to be included in the
following submittals:

Schematic Design Submittal
Unoccupied MEP/FP Spaces Design Development Submittal
Unoccupied Closets, Supply Rooms & Storage Rooms 60% Construction Documents
Toilet Rooms 90% Construction Documents
Circulation (corridors, stairs, ramps & elevators) Final Construction Documents
Remaining3

Total Building Gross Floor Area (GFA)2 64,475 64,475 76,320                  

Grossing factor (GFA/NFA) 1.31  1.31  1.55  
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Proposed Space Summary- Elementary Schools
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Amesbury Elementary School
Amesbury, MA June 20, 2018

School Capacity / Enrollment Configurations
Based upon program driven enrollment capacity at Cashman Elementary School
Based upon average of 155 students per grade
Based upon ASC Class Size policy average in the range of guidelines (see below)
Based upon the two remaining options: AES @ PK, K-5; CES @ K-5 or AES PK-2; CES 3-5

OPTION 2 @ 155 stu/grade (PK, K-5 AES / K-5 CES)

Year
Int. 
PK K 1 2 3 4 5 6 7 8  Total

MSBA 2025-26 140 140 140 140 140 155 855
2017-18 actual (6/14/18) 149 137 168 180 164 164 962
APS Projected 155 155 155 155 155 155 930

Total # students CES 72 60 60 66 66 66 390
# students/classroom 18 20 20 22 22 22
# existing classrooms 0 4.00 3.00 3.00 3.00 3.00 3.00 19

Total # students AES 83 95 95 89 89 89 540
# students/classroom 18 20 20 22 22 22
# clrm req. 2 4.61 4.75 4.75 4.05 4.05 4.05
Round 2 5 5 5 4 4 4 29
Total Classrooms/grade 2 9 8 8 7 7 7 48
1. Existing CES spaces dictate a maximum number of students
2. AES enrollment based upon APS projected less CES capacity

OPTION 3 @ 155 stu/grade (PK-K-2 AES / 3-5 CES)

Year
Int. 
PK K 1 2 3 4 5 6 7 8  Total

MSBA 2025-26 140 140 140 140 140 155 855
2017-18 actual (6/14/18) 149 137 168 180 164 164 962
APS Projected 155 155 155 155 155 155 930

Total # students CES 155 155 155 465
# students/classroom 22 22 22
# existing classrooms 7.05 7.05 7.05 21
Round 7.00 7.00 7.00 21

Total # students AES 155 155 155 465
# students/classroom 18 20 20
# classrooms required 2.00 8.61 7.75 7.75
Round 2 9 8 8 27
Total Classrooms/grade 2 9 8 8 7 7 7 48

AES PK-5

CES 3-5

AES PK-2

CES K-5
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Amesbury School Committee Class Size guidelines

GRADE LEVEL CLASS SIZE
K 17 - 20 18.5 ~ 18

1 - 2 18 - 22 20
3 - 5 20 - 24 22

In order to determine the number of classrooms required based upon an agreed upon enrollment, the average of 
the class size guidelines will be used:

AVERAGE




